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Zoom Etiquette

• As there are a number of people on the call, we will mute peoples' microphones 
during the presentation to avoid background noise, and people talking at the 
same time

• We will be recording the session so that we can capture everything people ask, so 
that we can produce a question and answer sheet for people unable to attend

• During the question and answer session, if you would like to ask a question 
please raise your hand either on camera or via the settings shown below



Meeting Structure

Presentation

Our Recovery plan
Implementing Changing Days Programme post lockdown

Breakout Rooms

Chance to ask questions in smaller groups

Summary and Feedback

Back to larger group to feedback discussions from breakout rooms
Any other questions



Our Day Service Recovery Plan

The plan has three stages

Stage 1 - Lockdown

Providing remote support
Virtual programme

Stage 2 - Current

Commenced direct support, prioritising people living with family carers
Support to and from peoples’ homes
Limited supported within a small number of buildings

Stage 3 – From September

Increasing support to include people living in supported living services
Enhanced support to activities in local community facilities
Increasing the number of buildings that we utilise



Our Day Service Recovery Plan

Our number one priority is keeping people safe

We are doing this by;

• Providing staff with PPE and encouraging regular testing
• Supporting people in and from their homes
• Minimising the use of transport, where possible
• Limited support within a small number of our buildings 
• Avoiding supporting large groups of people in buildings
• Providing on-line virtual sessions
• Maintaining regular contact with people and their families



Our Day Service Recovery Plan

Supporting Digital Access

We are doing this by;

• Virtual Programme now on-line, covering a wide range of activities
• Activities themed in the areas that people have said are important to them
• Trained staff to act as “Digitisers” supporting people to get on-line
• Secured funding to provide tablets to people who don’t have access to IT at home
• Providing resources to people at home to support on-line sessions



Our Day Service Recovery Plan

Support in our buildings

The feedback from the recent survey, highlighted that many people remain anxious 
about accessing building based support, while the virus is still circulating. 

Where people need support in buildings we are doing this by;

• Currently 4 buildings open to provide support to those people whose needs can’t 
readily be met elsewhere – this will increase in stage 3 of the plan

• Managing social distancing, by limiting the number of people in a room
• Using social distance marking and information posters
• Checking temperatures on arrival
• Increased hygiene and cleaning, including hand sanitizer stations



Our Day Service Recovery Plan

Stage 3 - From September

Subject to it being safe to do so from September, we will increase the range and 
scope of the support that we provide. 

Stage 3 is primarily about making the transition to the new service model that people 
told us they wanted in the Changing Days engagement events we held last year.

• This will not mean a return to all of the buildings that we previously used.
• Support will continue to focus on supporting people to be active members of their 

communities, accessing the same services as everyone else.
• Where required we will increase the flexibility of the support we offer, to be better 

able to meet peoples’ needs
• Giving people real choice about how their support is configured,  through the 

implementation of individualised funding.



Changing Days – The story so far

Festival of Ideas                                 Listening Events 



Our Purpose





Inclusion traffic lights- Red



Inclusion traffic lights- Amber



Inclusion traffic lights- Green



Group Discussions

• Breakout into 2 smaller groups, led by a member of Surrey 
Choices’ Senior Leadership team 

• Session is ½ hour

• Opportunity to ask questions and share any thoughts or 
concerns

• After group sessions we will return to main meeting to 
feedback issues raised, followed by any other questions.



Questions and  

Answers


